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REPORT OF THE COUNCIL ON STANDARDIZATION 1 

The Council on Standardization which was established by the 
Association at Montreal in 1920, has been outlining its work by 
conference and by correspondence. It has considered it much better 
to develop a working program, which is flexible, yet comprehensive, 
rather than to have appointed at once a large number of committees 
without well-defined purposes and with personnel selected without 
the full consideration desirable. It has been certain from the out- 
set that no program should be laid out which cannot be followed 
by committees with individual resources at the command of their 
members, by the help the Association can give, and by the assistance 
that reasonably can be expected from other sources. 

In general, the committees will find it useful to function in two 
ways. The first is to carry on actual investigations, which may not 
furnish much information except at intervals. The second is to 
prepare for publication in the Journal brief abstracts of the reports 
and papers on current developments of importance to the members. 
The publication of such abstracts can be made of high educational 
value, and their preparation is an excellent way to secure the coop- 
eration of some of the younger members in committee work. It 
is suggested that the Association should compensate the members 
who do this work at the rate of about half a cent a word for the 
abstracts as printed. For some years it is probable that this ab- 
stracting of information will be the most productive educational 
feature of the Council's work. 

It is expected that each Committee will first lay out a program 
for carrying on the work assigned to it, and will then take up this 
program with the Council. When it has been developed to the 
satisfaction of the Council, the latter will take steps to gain for it 
the support of the Association. The Council believes that "practi- 
cal" committee work should be carried along simultaneously with re- 
search, so that water works operators will get the maximum possible 
benefit as early as practicable from the Council's activities. Further- 
more, this program will make it practicable for each committee to 
carry its work forward in the speediest way to the point where the 

'Submitted to the Executive Committee, June 8, 1921, and ordered 
printed in the Journal. Discussion is desired and should be sent to the 
Editor. 
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experience of the practical waterworks men can be drawn upon in 
order to couple theory and practice in the most helpful way. In 
this manner a large number of our members will be joining coopera- 
tively in improving water works practice. 

The Council has held conferences here at Cleveland and has 
reached the conclusion that the committee work outlined in the 
attached program should be undertaken. In order to carry it on 
properly, the Council has asked the Finance Committee to place 
$2000 to its credit in the 1921-1922 budget. 

The Council regards itself as a Committee on Committees for 
those subjects which involve standardization matters. It will be 
the committees and not the Council which shall be given the credit 
for actual performances, while to the Council will fall the task of 
coordinating and stimulating actions along practical lines and of 
avoiding duplication of effort. It is not to be expected that each 
committee will produce, year by year, reports of great importance, 
but it is hoped that all committees will put before the membership 
concrete statements of progress made in their respective fields 
expressed in such a manner as to be readily understood by those 
interested in a practical way in these subjects. 

To get the abstracts under way a committee consisting of A. L. 
Fales, J. N. Chester, F. C. Jordan, R. S. Weston and A. Wolman has 
been appointed to report to the Council by September 15, 1921. 

It is understood by the Council that such portion of the funds 
to be reserved for its use as will not be actually necessary will be 
available for other activities authorized in the Association budget 
for the year 1921-1922. 

Attached are the topics and personnel 2 of the committees which 
have been established with the understanding that each committee 
has the authority to extend its personnel as it deems necessary. 

Mr. Malcolm Pirnie of Hazen, Whipple & Fuller, 30 East 42d 
street, New York, has kindly consented to act as secretary of the 
Council. 

George W. Fuller, Chairman, 
Frank A. Barbour, 
Edward Bartow, 
George A. Johnson, 
Geobge C. Whipple, 

Council on Standardization. 

2 See Supplement to the Journal, September, 1921, for the list. 



